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Achieving optimal iodine
nutrition in Tanzania
Transforming the salt industry to ensure sustainable elimination of IDD
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method and the impact of its production
on the environment. However, it is difficult to envisage an end of salt production
by this method and, as a result, particular
attention will need to be paid to the IDD
status in areas of such production. This
scenario also includes the possibility of
technical support to larger producers to
ensure consistent production of adequately iodized salt, especially in areas where
coverage is low.

Packaged salt from this Tanzanian producer bears a logo indicating that it has been iodized.

1) Focus on vulnerable populations. We
believe the USI program should consider
reform to prioritize the populations still vulnerable to IDD. In order to achieve equitable and sustainable optimal iodine intake in
Tanzania, programmatic reform would target the regions identified in the report with
low median urinary iodine concentration
(MUIC), along with the producers supplying those regions.
2) Reach consensus to implement an action
plan for USI reform. Potential action plans
for consideration must weigh complex priorities and limited resources. The IGN identified the following scenarios:
Scenario 1. Cease interventions, and moni-

Increasingly, salt
imported from Kenya is taking over the
market with an adequately iodized salt
product. While it is possible that this entirely market driven scenario will successfully address IDD, it is far from certain and
it is likely that it will leave pockets, particularly in areas away from the trade route
or where there is local “subsistence” salt
production, where IDD persists.

tor the salt industry.

Scenario 2. Continue to support small producers and improve Quality Assurance (QA)/

This model represents
the status quo, with external partners
continuing to support the government
to subsidize small producers and monitor
large and medium producers. This model,
to date, has achieved marked success at the
national level but left parts of the population with inadequate intake. Furthermore,
this scenario may not be sustainable in the

Quality Control (QC).

absence of ongoing support from the
government or external donors.
Facing
the salt imports from Kenya, larger producers are already proposing to increase
investment to defend their market share.
This, however, leaves the small producers,
who often supply the most vulnerable
populations, in a precarious position.
Under this scenario, the objectives would
be to ensure adequate iodization processes
while keeping small producers in business,
thus bolstering the Tanzanian economy.
New business entities would be formed
to consolidate salt produced by small
producers. They would be sized to achieve the economies of scale necessary to
achieve consistent adequate iodization at
a sustainable cost. They would also allow
for streamlined monitoring by reducing
the number of locations where iodization takes place. Three to five years of
significant investment would be required,
beginning with data gathering and feasibility exploration in order to inform the
type and location of these entities, and to
develop a sustainable business model for
their operation. There is no certainty that
such a model would not require subsidies
to the industry, in which case the overall
viability of this option would need to be
re-assessed. A particular challenge under
this scenario is the role of the thousands
of inland micro-producers, who boil
brines from shallow wells to produce <1
MT of salt per year. This production is so
dispersed as to make consolidation almost
impossible. There are also significant issues
with the quality of salt produced by this

Scenario 3. Reform the salt industry.

3) Consider further review of key programmatic areas. Perhaps the biggest takeaway
of the assessment was the need for an
improved understanding of the complex and
interacting enablers and barriers in order to
effectively reform USI. Further review or
consideration might inform next steps in a
number of programmatic areas. Specifically,
the USI program may benefit from a deeper
understanding of the dynamics of the salt
market and the movements of salt within
Tanzania, examining the effect of taxes and
incentives on the enabling environment;
reviewing the effectiveness of the revolving
fund for sustainable iodate supply; the merit
of implementing a communication strategy to increase demand for packed salt; and
the potential to establish routine regulatory
monitoring through the healthcare system.
Summary & opportunity
The newly established NMNAP provides a
robust mechanism to engage critical stakeholders from the public and private sectors,
including the salt industry, and to achieve collective action to carry out program
reform. We recommend that stakeholders
seek consensus in order to incorporate
reform into national nutrition planning as
part of the NMNAP’s Micronutrient Action
Plan for 2016–2021. The Tanzania Food
and Nutrition Centre (TFNC), as the head
of NMNAP, would likely take the lead on
implementing the action plan, working closely with salt industry partners, regulatory
bodies, and ministries. This is an opportunity for further investment by current donors,
UNICEF and Micronutrient Initiative, or
an opportunity for new donor(s) to support
USI in Tanzania. With the foundation laid
and optimal iodine nutrition attained at the
national level, Tanzania now has the opportunity to eliminate IDD entirely, safeguarding the cognitive potential of every child.
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