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WFP provides local iodized salt
in West and Central Africa
Clemence Maurin, Regional Fortification Manager, and Katrien Ghoos, Senior Regional Nutrition Advisor, World Food Program, Dakar Regional Bureau, Senegal

Reaching the most vulnerable
West and Central Africa (WCA) region
has some of the poorest countries in the
world and in the latest 2020 Human Development Index (HDI) Ranking six of the
countries with the lowest HDI values were
from the WCA region. Several factors
threaten the health and nutritional status
of children under five in West and Central
Africa (1). Furthermore, the situation is
worsening, as the number of women, men
and children affected by a lack of adequate
food and nutrition has quadrupled in just
three years from 10.7 million in 2019 to
41 million in 2022 (2), due to persistent
insecurity that continues to trigger massive
population displacement, the impact of
the climate crisis, disrupted food systems,
limited food production, barriers to regional trade and the socioeconomic fallout
from the pandemic which has devastated
national economies as well as the increase
in cost of agricultural products due to the
ongoing conflict in Ukraine. This precarious situation has resulted in 7.2 million
internally displaced persons (IDPs) and 1.5
million refugees and asylum-seekers, in
addition to returnees and stateless persons,
affecting a total of 11.9 million people in
in the WCA region, an increase of 1 million in 2021, mainly due to 800,000 new
IDPs in the region (3).
The World Food Programme (WFP)
with its mandate of saving lives and changing lives through the delivery of food
assistance in emergencies and working
with communities to improve nutrition
and build resilience, works with the most
vulnerable population in 19 countries in
West and Central Africa (4). The provision of iodized salt is an integral part of its
programs which include food assistance
(unconditional and conditional), school
meals and provision of specialized nutritious food for the treatment or prevention
of malnutrition to refugees, IDPs, host
population (5). In 2021, WFP distributed
approximately 2,776 MT of iodized salt in

F I G U R E 1 Origin and recipient countries of salt procured and distributed in 2021
for WFP programmes in WCA1
Origin country

14 countries in West and Central Africa
(based on Food Purchased Orders - WFP
Internal Tools), reaching up to 14.7 million vulnerable people, targeting mainly
women, infants school-age children and
people living with HIV/AIDS and tuberculosis and thus protecting their iodine
status on a regular basis (5).

Supporting local procurement
of iodized salt
Over the years, WFP has steadily increased
the share of food procurement that it carries out locally. Thus in 2021, almost 100%
of the salt distributed in the region was
procured from within the WCA region,
the majority of which was procured from
Nigeria (42%), followed by Senegal (35%)

Recipient country

and Cameroon (20%)1. Interestingly,
despite being the second largest producer of salt in the region, WFP has not
procured salt from Ghana between 201520211. Senegal is a major salt producing
country, Nigeria and Cameroon are salt
refiners, i.e., they import raw salt and refine and iodized the salt for export/use in
country. Both Nigeria and Cameroon procure their salt from outside of the region.
The main recipient countries of iodized
salt in ascending order were Nigeria (42%),
followed by Benin (21%), Cameroon
(16%) and Burkina Faso (11%) (Figure 1).
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Pro-smallholder procurement
refers to a deliberate strategy to procure
from a smallholder with the objective
of improving the smallholders’
access to formal markets. It can be
carried out at all levels – international,
regional, and local (6).

This local and regional level procurement
not only injects cash into local economies (6) it stimulates the supply of quality
iodized salt thereby increasing the availability of iodized salt in the salt producing/
processing countries. In addition, WFP is
aiming to increase pro-smallholder procurement, thereby strengthening smallholders’ livelihoods and the sustainability
of the iodized salt supply chain through
activities that support value chain actors
such as salt producers, salt cooperatives and
refiners (6). Armed with the WFP “Technical Specifications for iodized salt”(7),
the procurement team from WFP, visits
salt producers and refiners and provide
technical guidance (and if needed financial
support), on the sustainable production of
quality iodized salt. Regular testing of the
salt enables WFP to ensure that the salt
continues to meet the required specification and step in with tailored support if
needed.

Driving local level demand
for iodized salt
Where markets are functional, WFP is
moving towards more cash-based transfer
programming. Cash transfers include
assistance distributed as physical bank
notes, e-money, mobile money, through
debit cards or value vouchers which are
redeemable at locally-contracted shops
(8). Coupled with strong social and behaviour change communication, cash-based
transfers empower people with choice
to address their essential needs in local
markets, while also helping to boost these
markets. As part of this programming,
WFP ensures that the locally contracted
shops where the cash transfers are redeemable are well stocked in iodized salt and
provides ongoing sensitization on the
importance of using iodized salt. This approach will help to drive the local demand
for quality iodized salt further reinforcing
the supply chain of iodized salt. However,
in many countries in WCA region, the
iodized salt labelling is fraudulently used
on salt packaging that is not iodized.
This may lead to the beneficiaries no
longer receiving iodized salt and a reduction in the protection against iodine
deficiencies. Stronger government
monitoring of iodized salt at the retail/
wholesalers point may be necessary to
ensure that the salt is indeed iodized.
Thus, ensuring that the vulnerable population continue to be protected against
iodine deficiency.
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